
Back to Agenda 

Kansas Forestry Association Board Meeting 

 
 

Date:    November 21, 2019 

Time:    9:00 am - 3:00 pm 

Lunch:    Local Restaurant or On Your Own 

Location: Kansas Department of Wildlife, Parks and Tourism 

Region 2 Office 

300 SW Wanamaker Road 

Topeka, KS 66606 
 

Agenda 

I. Call to Order/Welcome/Introductions – Tom Hogard, President KFA  

i. David Hebert - Environmental Specialist of the Kickapoo Tribe in Kansas 

ii. Kayti Brinkman – American Tree Farm Midwest Regional Manager 

iii. Clint Thornton – Kansas Department of Wildlife Parks and Tourism 

iv. Guests 
 

II. KFA Activity Reports 

i. Secretaries Report – Sandy Chandler 

 Review/Approval of July Meeting Minutes  

ii. Treasurers Report – Sandy 

 Receipts/Payments 

 Signs and New Membership 

III. Old Business 

i. Fall Forestry Field Day – Shane Neel 

ii. KFA Bylaws – Carolyn Turney 

iii. WQAN Update – Shane 

iv. Other Items 

 
IV. New Business 

i. Managing Carbon with Healthy Forests Workshop – Wayne White 

ii. American Tree Farm System National Leadership Conference – Carolyn 

 Kansas Self Evaluation 

iii. ROI Carbonator 500 Demonstration – Shane and Dave Bruton 

iv. 2020 Agroforestry Field Day – Shane 

 Roger Wells in Americus 

v. Membership and Elections – Tom 

 Inviting Nut Growers Association, K-State students 

vi. Winter Newsletter – Shane 

 Donations and Membership, State Forester Retirement, ROI Article 

vii. Executive Committee “Retreat” – Tom 

 Time, Topics, Purpose 

viii. Committee Reports 

ix. Other Items 
 

V. Agency Reports 
 

VI. Next Meeting/Adjourn 
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Treasurer’s Report 
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Managing Carbon Workshop 
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American Tree Farm System Evaluation 

Introduction: 
In 2018, the American Forest Foundation completed a network-wide assessment of the American Tree Farm System 
(ATFS) to understand the challenges facing ATFS and recommend a pathway forward that will strengthen, grow and 
increase the impact of this important recognition and certification program for family forest owners. Utilizing the 
feedback we heard from ATFS leaders through surveys, focus groups and individual interviews, a collection of 
recommendations was released for feedback in August 2018. The recommendations served to jump-start conversations 
with ATFS leaders into co-creating solutions to the most pressing challenges facing the program. Based on the 
recommendations, AFF was able to make key investments to the program over the past year. Most notably, the hiring of 
ATFS Regional Managers to provide a deeper level of support and understanding of local-level challenges throughout the 
ATFS program, and to identify how best to implement the transition elements effectively in each state. 
 
The conversations that ATFS leaders continue to have with ATFS Regional Managers and other staff are an important 
driver as we implement the recommendations to strengthen, grow and increase the impact of the ATFS program. 
Together, we must continue to stride forward and create and implement solutions.   
 
From here, we want to understand each state’s overall readiness to pursue and pilot solutions to these 
recommendations. In this document, you will find a refined version of the recommendations, and we are asking each 
state program to rate its readiness to engage in working on solutions that can be piloted or implemented in your state in 
the next 3-6 months. The results of your self-evaluation will allow us to more clearly see where there are similar 
interests (and even similar ideas & solutions) between state programs. This will allow us to target staff resources more 
effectively to help develop and test solutions. 
 
Instructions: 

1. Review each program element thoroughly.  
a. The section labeled “What We Heard” briefly sums up the feedback from ATFS leaders that was received 

during the 2018 program assessment. 
b. The sections labeled “How We are Beginning to Address” and “Suggested Recommendations for Future 

Improvement” are derived from the recommendations and feedback we received during the 2018 
program assessment. 

2. For each element, indicate your state program’s readiness to engage in working on solutions that can be piloted 
or implemented in your state in the next 3-6 months. 

3. Indicate any additional ideas, concerns, or questions you may have associated with each element. 
4. Complete your self-evaluation and e-mail it to your Regional ATFS Manager by September 30, 2019. 

 

Thank you very much for your contributions to the ATFS program. 
Your feedback on this self-evaluation is an important resource that will inform how we will continue to 

strengthen, grow and increase the impact of ATFS in the decades to come. 
 
Name:  Shane Neel and Carolyn Turney 
State:  Kansas (Kansas Forestry Association) 
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Element: Network Communication 
What We Heard How We Are Beginning to 

Address 

Recommendations for Future 

Implementation 

State committees and 

inspecting foresters struggle to 

keep up with changes in the 

program and engage in 

discussions about problem 

solving and program 

improvement with AFF. 

ATFS Regional Managers are 

establishing connections with 

leaders in their region. 

Managers are taking stock of 

the extent to which information 

is currently being disseminated 

and absorbed within the state 

programs. 

 

AFF is committed to hosting 

listening sessions and open 

houses, including one-on-one 

sessions, at the annual National 

Leadership Conference. 

AFF will work with state 

programs, inspecting foresters, 

sponsor organizations, State 

Foresters, and other 

contributing organizations, to 

reassess how to most 

effectively communicate with 

the network in both directions. 

 

We will work together to 

establish a set of 

communication protocols and 

schedules and establish 

channels that foster increased 

participation in providing 

feedback to AFF around 

program policy, administration 

and operation. 

 
How would you rate your state program’s readiness to engage in developing and piloting a recommendation around this 
program element in the next 3-6 months? (Please highlight one option.) 
 

● We have completed pilot implementation of a recommendation associated with this element. 
● We are currently implementing a recommendation associated with this element. 
● We are in discussion with our Regional ATFS Manager or other AFF staff to pilot recommendations associated 

with this element.  
● We are interested in implementing recommendations associated with this element but have taken no action. 
● This element, and associated recommendations, is not applicable in our state 
● We are unaware of this element and/or unaware of what it means for our state. 
● We are aware but not interested in implementing recommendations associated with this element. 
● We have significant concerns about/resistance to recommendations associated with this element. (Please 

explain, using the comments section below.) 
 
Comments:  The Regional Manager is a new role for ATFS and we are not sure what it will mean for our state.  We have 
participated in some of the communication sessions and will continue to support these efforts as is possible.  Kansas is 
committed to continued collaboration with the Regional Manager and open communication.  Each state has unique 
circumstances and we welcome the increased focus on individual state collaboration with the Regional Manager.   
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Element: Landscape Management Plans 
What We Heard How We Are Beginning to 

Address 

Recommendations for Future 

Implementation 

Participating in ATFS has 

become a burden for foresters 

and too complicated for 

landowners to navigate. There 

is too much time spent on 

paperwork and not enough time 

spent engaging landowners to 

help them meet their 

objectives. 

AFF has successfully piloted 

Landscape Management Plans 

(LMP) in Florida and Alabama. 

LMPs have shown to reduce the 

administrative burden for 

foresters and streamline 

landowner enrollment. Further 

expansion of the LMP model is 

being undertaken in 2019, in 

conjunction with local partners 

and funders. 

Work with local partners and 

funders to continue to expand 

the use of LMPs where there is 

utility. 

 

 

 
How would you rate your state program’s readiness to engage in developing and piloting a recommendation around this 
program element in the next 3-6 months? (Please highlight one option.) 
 

● We have completed pilot implementation of a recommendation associated with this element. 
● We are currently implementing a recommendation associated with this element. 
● We are in discussion with our Regional ATFS Manager or other AFF staff to pilot recommendations associated 

with this element.  
● We are interested in implementing recommendations associated with this element but have taken no action. 
● This element, and associated recommendations, is not applicable in our state 
● We are unaware of this element and/or unaware of what it means for our state. 
● We are aware but not interested in implementing recommendations associated with this element. 
● We have significant concerns about/resistance to recommendations associated with this element. (Please 

explain, using the comments section below.) 
 
Comments:  We currently have a Landscape Forestry grant awarded by USFS that addresses Landscape forestry in 
targeted wildlife areas and state lakes with adjacent landowners.  The primary goal is to use the Kansas Department of 
Wildlife Parks and Tourism land to develop demonstration areas and host field days to encourage woodland 
management and recognize 3 additional tree farms per year.  While this project is not directly related to AFF, we are 
interestested in considering LMPs with AFF.  The major concern from this perspective in Kansas is a lack of industry 
funders to expand program further.  
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Element: Tracking Landowners/Tracking Impact 
What We Heard How We Are Beginning to 

Address 

Recommendations for Future 

Implementation 

State leaders often struggle to 

effectively engage, track, and 

communicate with landowners 

within the ATFS Database. It is 

also difficult to track and 

monitor new prospects for 

ATFS. In addition, we are 

undercounting the overall 

conservation impact of Tree 

Farmers. Because of this, we 

miss out on the opportunity to 

demonstrate the impact of ATFS 

landowners in the landscape 

which could increase further 

investment. 

AFF has begun development of 

a Customer Relationship 

Management (CRM) system for 

efficiently tracking interactions 

and communications with all 

landowners engaged 

throughout AFF’s programs. The 

CRM will feature spatial 

records, basic data on 

environmental conditions 

(forest type, soils, hydrology, 

etc.), and will give users 

(including ATFS leaders and 

Inspectors) the ability to 

highlight and track 

management activities over the 

course of time. The first phase 

of this system focuses on 

enhancing the forester 

experience. 

Continue development of CRM 

and full integration into the 

ATFS Database, testing and 

launching in areas with the 

greatest need. 

 

Tailor improvements to the 004 

Inspection Form, in conjunction 

with the 2020-2025 Standards 

revision process, to facilitate 

capturing more of the work that 

landowners are accomplishing 

on the ground. 

 

Develop technology to speed 

the completion of required 

inspection forms, eliminate the 

need for double-entry of data, 

and maintain quality. 

 
How would you rate your state program’s readiness to engage in developing and piloting a recommendation around this 
program element in the next 3-6 months? (Please highlight one option.) 
 

● We have completed pilot implementation of a recommendation associated with this element. 
● We are currently implementing a recommendation associated with this element. 
● We are in discussion with our Regional ATFS Manager or other AFF staff to pilot recommendations associated 

with this element.  
● We are interested in implementing recommendations associated with this element but have taken no action. 
● This element, and associated recommendations, is not applicable in our state 
● We are unaware of this element and/or unaware of what it means for our state. 
● We are aware but not interested in implementing recommendations associated with this element. 
● We have significant concerns about/resistance to recommendations associated with this element. (Please 

explain, using the comments section below.) 
 
Comments:  At this time, district foresters are the primary resource for inspections and are tied to many other 
responsibilities for grants.  We are open to considering these recommendations at a future date.   
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Element: Certification Administration 
What We Heard How We Are Beginning to 

Address 

Recommendations for Future 

Implementation 

State committees are burdened 

with the administrative 

requirements of ATFS, and 

many states struggle to 

maintain critical program 

elements. This puts ATFS 

certification credibility at risk 

and limits the ability of state 

leaders to pursue more 

enjoyable and engaging 

landowner activities. 

In 2019, AFF increased staff 

capacity by hiring ATFS Regional 

Managers (RM).   

 

Through 2019, RMs will position 

themselves to identify state 

programs with the greatest 

need for certification 

administration support   

 

AFF is developing a Customer 

Relationship Management 

(CRM) system which will 

streamline select administrative 

functions. 

 

Beginning with the 2020 annual 

third-party assessment, RMs 

will provide an increased level 

of support to participating state 

programs. 

Where necessary, AFF staff can 

maintain critical elements of 

certification administration (for 

example, internal and external 

assessment administration, data 

integrity, communications and 

training, etc.). 

 

Where appropriate, certification 

elements can be managed at 

the regional level, across state 

lines, in order to maximize 

economies of scale. 

 
How would you rate your state program’s readiness to engage in developing and piloting a recommendation around this 
program element in the next 3-6 months? (Please highlight one option.) 
 

● We have completed pilot implementation of a recommendation associated with this element. 
● We are currently implementing a recommendation associated with this element. 
● We are in discussion with our Regional ATFS Manager or other AFF staff to pilot recommendations associated 

with this element.  
● We are interested in implementing recommendations associated with this element but have taken no action. 
● This element, and associated recommendations, is not applicable in our state. 
● We are unaware of this element and/or unaware of what it means for our state. 
● We are aware but not interested in implementing recommendations associated with this element. 
● We have significant concerns about/resistance to recommendations associated with this element. (Please 

explain, using the comments section below.) 
 
Comments: 
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Element: Database 
What We Heard How We Are Beginning to 

Address 

Recommendations for Future 

Implementation 

Maintaining the integrity of the 

ATFS Database is burdensome 

to state programs and 

inspectors. By having records 

that are not up to date, it risks 

the credibility of ATFS 

certification. 

AFF previously completed 

database clean-up efforts 

through Edge Research. Based 

on the results and feedback 

from state programs, these 

third-party database clean-up 

efforts were suspended. 

Instead, AFF is supporting state 

programs at the local level in 

database clean-up. 

In states where AFF takes a role 

in managing elements of 

certification administration, 

staff responsibilities will include 

managing data integrity and 

quality assurance. 

 

For states where AFF does not 

play a role in certification 

administration, protocols 

around data integrity will be 

established and AFF will 

continue to provide grant 

support. 

 

How would you rate your state program’s readiness to engage in developing and piloting a recommendation around this 
program element in the next 3-6 months? (Please highlight one option.) 
 

● We have completed pilot implementation of a recommendation associated with this element. 
● We are currently implementing a recommendation associated with this element. 
● We are in discussion with our Regional ATFS Manager or other AFF staff to pilot recommendations associated 

with this element.  
● We are interested in implementing recommendations associated with this element but have taken no action. 
● This element, and associated recommendations, is not applicable in our state 
● We are unaware of this element and/or unaware of what it means for our state. 
● We are aware but not interested in implementing recommendations associated with this element. 
● We have significant concerns about/resistance to recommendations associated with this element. (Please 

explain, using the comments section below.) 
 
Comments:  Kansas’ database has been significantly addressed and updated with new information by the Kansas Forest 
Service database manager.  We will periodically review the list to address any other issues.   
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Element: Forester Motivation 
What We Heard How We Are Beginning to 

Address 

Recommendations for Future 

Implementation 

Foresters don’t see the value of 

participating in ATFS. Because 

of this, state programs struggle 

to complete inspections and 

conduct landowner 

engagement beyond the 

required sample each year. 

Without an engaged pool of 

foresters, state programs are 

reluctant to grow for fear of not 

being able to fully meet the 

demands of inspections and re-

inspections. 

AFF has provided Outcome-

Based Grant opportunities to 

state committees to better 

understand what motivates 

foresters in each state. 

 

ATFS Regional Managers are 

building relationships with state 

programs and inspectors to 

understand key barriers for 

inspectors. 

 

Initial development of the CRM 

(see Tracking Landowners/ 

Tracking Impact) includes tools 

to enhance the forester 

experience in tracking 

landowners. 

AFF will engage with partner 

organizations, such as state 

agencies, to understand their 

motivation for participation in 

ATFS and secure required levels 

of participation by these 

partnering foresters. 

 

Utilize emerging technology to 

more efficiently identify 

landowner prospects, 

streamline enrollment, and 

create cost-effective ways for 

foresters to manage their pool 

of landowners and track 

planned activities.  

 

How would you rate your state program’s readiness to engage in developing and piloting a recommendation around this 
program element in the next 3-6 months? (Please highlight one option.) 
 

● We have completed pilot implementation of a recommendation associated with this element. 
● We are currently implementing a recommendation associated with this element. 
● We are in discussion with our Regional ATFS Manager or other AFF staff to pilot recommendations associated 

with this element.  
● We are interested in implementing recommendations associated with this element but have taken no action. 
● This element, and associated recommendations, is not applicable in our state 
● We are unaware of this element and/or unaware of what it means for our state. 
● We are aware but not interested in implementing recommendations associated with this element. 
● We have significant concerns about/resistance to recommendations associated with this element. (Please 

explain, using the comments section below.) 
 
Comments:  There are some concerns as KFS foresters are the primary source for inspections and they are quite busy 
already.  Streamlining the process could help with this burden.  There is a restriction for state employees receiving 
monetary awards.   
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Element: Growing Certification/Certifying New Landowners 
What We Heard How We Are Beginning to 

Address 

Recommendations for Future 

Implementation 

State programs are not able to, 

or do not wish to, grow due to 

the capacity burdens associated 

with ATFS program 

administration and limited 

forester engagement and 

availability. 

AFF has begun analysis of 

certification demand, 

incorporating mill locations, 

productivity, certification and 

ATFS data. Based on this 

analysis and input from ATFS 

leaders and local partners, we 

will be able to better 

understand where there are 

areas of high priority and 

capacity/desire for certification 

growth. 

 

AFF has successfully piloted 

Landscape Management Plans 

(LMP) in Florida and Alabama. 

LMPs have shown to reduce the 

administrative burden for 

foresters and streamline 

landowner enrollment. Further 

expansion of the LMP model is 

being undertaken in 2019.  

(See Element: Landscape 

Management Plan) 

Where there is demonstrated 

value and market demand for 

certification in a region, we will 

pursue growing certification in 

conjunction with local partners.  

 

Where conditions are favorable, 

we will expand certification at 

the regional or wood basket 

level by leveraging capacity and 

resources across state lines.  

 

Increase the number of 

Independently Managed Groups 

to grow the number of certified 

landowners where conditions 

are favorable. 

 

Expand AFF’s WoodsCamp 

platform in areas with 

certification growth initiatives 

to help identify landowners that 

are prime prospects for ATFS 

enrollment.  

 
How would you rate your state program’s readiness to engage in developing and piloting a recommendation around this 
program element in the next 3-6 months? (Please highlight one option.) 
 

● We have completed pilot implementation of a recommendation associated with this element. 
● We are currently implementing a recommendation associated with this element. 
● We are in discussion with our Regional ATFS Manager or other AFF staff to pilot recommendations associated 

with this element.  
● We are interested in implementing recommendations associated with this element but have taken no action. 
● This element, and associated recommendations, is not applicable in our state 
● We are unaware of this element and/or unaware of what it means for our state. 
● We are aware but not interested in implementing recommendations associated with this element. 
● We have significant concerns about/resistance to recommendations associated with this element. (Please 

explain, using the comments section below.) 
 
Comments: Kansas is committed to  efforts to expand tree farm and increase participation, however we are a part of the 
Recognition Pathway, so strict certification is not an option right now.  We are interested in Regional Certification 
possibilities for parts of the state.   
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Element: Engaging New Landowners 

What We Heard How We Are Beginning to 

Address 

Recommendations for Future 

Implementation 

Growth in ATFS is limited due to 

committee and forester 

capacity and difficulty of entry 

and value for landowners. 

Further, the ATFS Standards 

limit those landowners 

interested in stewardship who 

can be served by the program. 

AFF is piloting the WoodsCamp 

platform to test its ability to 

reach unengaged landowners 

and move them toward ATFS 

enrollment.  

 

AFF has assumed administrative 

leadership of the Sustainable 

Forestry and African American 

Land Retention Program (SFLR), 

providing an avenue to increase 

connection and collaboration 

between SFLR, ATFS, and AFF’s 

conservation work. 

Develop avenues within AFF 

that are inclusive of landowners 

at all levels of forest 

stewardship. Revisit standards 

for program participation 

outside of certification to 

expand recognition of good 

stewardship. 

 

Develop effective strategies for 

sustaining engagement with 

landowners across the 

spectrum of forest stewardship, 

including those landowners not 

interested in or eligible for 

certification. 

 
How would you rate your state program’s readiness to engage in developing and piloting a recommendation around this 
program element in the next 3-6 months? (Please highlight one option.) 
 

● We have completed pilot implementation of a recommendation associated with this element. 
● We are currently implementing a recommendation associated with this element. 
● We are in discussion with our Regional ATFS Manager or other AFF staff to pilot recommendations associated 

with this element.  
● We are interested in implementing recommendations associated with this element but have taken no action. 
● This element, and associated recommendations, is not applicable in our state 
● We are unaware of this element and/or unaware of what it means for our state. 
● We are aware but not interested in implementing recommendations associated with this element. 
● We have significant concerns about/resistance to recommendations associated with this element. (Please 

explain, using the comments section below.) 
 
Comments:  Kansas has taken action for engaging landowners regionally with the Water Quality Advocate Network and 
trainings on Tools for Engaging Landowners Effectively.  Our main goal is forest stewardship with our KFA efforts and we 
are interested in pursuing options to recognize these efforts, even if certification is not an option.  This is one of our 
main priorities and we would target this as an option to expand within the next 3-6 months.   
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ROI Carbonator Demonstration 

 


